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VISICON 
Migration base 
for S/4HANA 

Solutions by VISICON. 

Get started professionally  
in S/4 HANA. 
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ADVANTAGES: 
 

Time & cost saving 
Familiarisation with S/4HANA is very 
time-consuming. With the VISICON 
migration basis, the project is not 
only quickly testable, but also the 
rapid transition to the process 
determination phase incl. FIT/GAP 
process analysis is made possible.  
  
Implemented with know-how  
Our experienced consultants and 
developers ensure that you not only 
stay as close as possible to the SAP 
standard, but also take into account 
the individual needs of your 
company.  
 
Special features 
-FI/CO solution approach 
-FIORI APP pre-selection 
-pre-maintained mapping tables, 
which enable you to connect any ERP 
systems across the group flexibly and 
in a time-saving manner. 
 

The VISICON approach 
For S/4 HANA migration from SAP ERP  
or for new implementations of S/4HANA 
 
You have decided on a future with S/4HANA and are thus 
treading a future-oriented path. With the VISICON approach, you 
use the advantages of S/4HANA to redesign your processes and 
raise your everyday business to a new standard through versatile 
features. 

We rely on a mixture of the brownfield approach, which consists 
of a conversion of the existing and complete SAP ECC system into 
an S/4HANA system, and the greenfield approach, which 
involves a new implementation of an S/4 HANA system from 
scratch. 

With our VISICON S/4HANA Basis, we offer you a basic framework 
that is not only very close to the SAP standard, but has also been 
holistically thought through for the trade and industry sectors. 
Building on this, we customise it according to your individual 
needs.  

Instead of blocking your capacities with the intensive 
familiarisation with S/4HANA, you can let us accompany you 
through the complete implementation and migration. 
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  SMART PROCESSES 
Together we can manage the changeover 

 

The change to S4/HANA is not a project that can be completed in a week. 
We accompany you for months on the way to your new SAP world. With 
our industry-specific S4/HANA basis, we offer you an easy and 
professional start. 

Basis 
Once the path and the goal have been defined, we start 
with the master data migration, create the process 
landscape and work out your new environment step by 
step. 

Planning 
During the planning phase, we work out the concept and 
give you the best possible preview of what is to come. 
Which phases you will have to deal with, when and with 
how much effort, and how far we will go with the 
individualisation. 

Individualisation 
In the course of workshops and training sessions, we will 
continuously come across details that will bring your new 
working environment to life. We make sure that the 
customising supports your processes in the long term and 
that no avoidable workarounds arise. 

Analysis 
At the beginning there is understanding. You tell us what 
is particularly important to you, what your goals are and 
in which areas your focal points are. As part of the 
stocktaking, we get a rough picture, on the basis of which 
we can start planning. 
 
 

Go Live 
With your Go, you start working with S/4HANA. We will 
continue to be there for you and are at your disposal with 
advice and support for further adjustments. 
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